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The #1 HR Solutions Provider 
in SOUTHEAST ASIA 22

Years of 
Experience

11
Offices in Asia

Thailand  |  Indonesia  | Singapore
Malaysia  |  Philippines  |  Vietnam

1,200+
Current

Employees

5,000+
Active 
Clients

2,000,000+
Employees 

under our care

Humanica connects people, because people are the key to business success.  

Our people solutions are based on great technology, continuously developed to 
support Asian customer over the last 20 years.  We complement our technology 
with a holistic approach to services and provide a single vendor solution 
connecting people in your organization. 

“ Humanica - Connecting Humans ”

Workplaze
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First Humatrix 
Release

2005

SunFish 5
Released

2006

Expanded to Malaysia, 
and Philippines

2008

2017

Launched
GreatDay HR

2018

Listed in SET & 
Expand to 
Singapore

Acquired 
DataOn

2022

Start with 30MB THB
Spun off from PWC

& DataOn founded 1999

2003

2019
Acquired
Tigersoft

2025

OUR JOURNEY
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2023

Acquired
Cadena

Acquired SDP and 
Launched Humancia

Consulting



VISION MISSION

We are a high-performing team of teams 

with a positive culture of care, brotherhood

and the professionalism. We empower our 

people to create and deliver World-Class

products and services that anticipate and 

fulfill the evolving needs of our clients and 

their employees.

To help the employees

of our clients 

work better & live happier
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ENTERPRISE HCM SOLUTIONS

MANAGED PAYROLL SERVICES

HR software and devices

SME HR TECHNOLOGY SOLUTIONS

EMERGING BUSINESSES
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VALUE PROPOSITION: Digital  HR & Enterprise Transformation

SUPPORTING SUBSIDIARIES & INVESTMENTS
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OUR INVESTMENT on social and environmental innovation
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OUR PAST PERFORMANCE

CAGR
+20%

OUR PAST PERFORMANCE
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FINANCIAL RESULTS
Year 2025



Operating Performance
Year-To-Date Analysis

For Thai market

• Some enterprise client reduced some 

services (Minor group cancelled 

Core HR / Time/ Leave/ Benefit 

module caused recurring revenue 

dropped 1.5mb a month)

• Revenue slightly grew 7% from last year as
• THA +35mb (+4%)
• IND +8mb (+2%)
• Other +55mb (+39%) (From transfer of 

existing and new clients from DataOn and 
consolidate revenue of new subsidiary 
(Cadena) +34mb for Aug - Dec)

• Revenue would grow by 12% year-on-
year if ignore the impact of Indonesia 
Rupiah depreciation of -9%

• Gross Profit: GP increased +38mb or +5% and 
%GPM was 51% of revenue same as prior year.

• Operating Profit increased by +13mb or +3%. 
%OPM declined from 27% to 26% as GP grew 
+38mb and SG&A increased -27mb from 
increase of Staff cost -18mb and Professional fee 
-7mb and the SG&A consolidated from new 
subsidiaries -8mb offset with One-off gain +9 
mb from change in estimate of share-based 
payment on ESOP. However, %SG&A was -24% 
of revenue same as prior year.

• EBT grew +9mb or+2% from increase in 
Operating Profit +13mb and Other and 
financial income and loss from valuation of 
financial assets decreased -13mb and Share of 
profit from associates and JV increased +9mb.

• Net Profit decreased -2mb or -0.6% as 
EBT+9mb but income tax increased -11mb. 
(Effective tax rate increased from -16% to -18% 
as BOI tax privilege expired in July 2024). 
However, if ignore the impact of Indonesia 
Rupiah depreciation, net profit would grow +7%.
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Financial  Posit ion
Balance Sheet
Change from Dec 2024
•Assets decreased -294mb or -7% 
from decrease of financial assets 
-390mb from sale of financial 
assets to finance for Share 
buyback and dividend payment 
and the increase of Goodwill 
about +90mb from acquisition of 
new subsidiaries +220mb less 
exchange rate adjustment of -
130mb.
•Equity decreased -351mb or -10% 
from Retained earnings (Net 
profit) +344mb less Treasury 
stock -239mb, OCI -194mb and 
dividend paid -255mb.

Cash Flow (12 months)
Net cash changed = -138mb
•Operating CF +403mb mainly 
from EBITDA about +566mb less 
Change in Working Capital -
48mb and tax paid -90mb
• Investing CF +8mb mainly from 
sale of financial assets +344mb 
less Investment in new 
subsidiaries -240mb and 
investment in PPE and 
Intangible assets -85mb.
•Financing CF -549mb mainly 
from cash paid for treasury stock 
-239mb, dividend paid -255mb 
and lease payment -55mb.
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2025 Dividend

• Total dividend 2025: 0.32 Baht per 

share

Share Repurchase Project - finished

• Budgeted share repurchases: Not 

exceeding 250 MB

• Number of shares : <= 31.25 million 

shares (3.6 %) 

• Method for share repurchase: 

automated order matching

• Starting from 5 March 2025 to 4 

September 2025

• As of 30 Sep 2025, total shares 

repurchased = 31.25 million shares 

with total cost of 239 MB

Di v i dend
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N ew  S al e  C o nt ract
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N e w  C u s t o m e r s  i n Q 4  2 0 2 5

Education

Food & Beverage

HealthcareReal EstateManufacturing & Energy Consumer
Product
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TechnologyHospitality

Retail

Professional Services



New Member in Humanica Group

CADENA



New Member in Humanica Group

CADENA 
22

22+



Customer Target
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INDUSTRY OVERVIEW

HRIS players in Vietnam
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Overview
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Customers
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Cadena’s Past Performance (K USD)
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ENTERPRISE HCM SOLUTIONS

MANAGED PAYROLL SERVICES

HR software and devices

SME HR TECHNOLOGY SOLUTIONS

EMERGING BUSINESSES
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New Member in Humanica Group

Lawson Software (Thailand) Co., Ltd.
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Lawson’s Past Performance
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GROWTH 
STRATEGY
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AI Agents will be universal work interface

AI agents from Anthropic that 
can execute tasks, use tools,
& handle multi-step workflows.

An AI agent that works across 
chat platforms & connected 
systems to complete real 
tasks end to end.

An open-source terminal agent 
that can reason, use tools, and 
connect to MCP servers.

Claude Code
- Cowork OpenClaw

Google 
Gemini CLI



Confidential

Why SaaS Is Not Dead

SaaS is the 
System of Record

Complexity of 
Enterprise Workflow

Security, 
governance, and 
reliability

AI Agent Adoption 
Rate

SaaS is evolving

Why SaaS Is Not Dead

1. Systems of record and proprietary data are hard to replace
The hardest thing to replicate is not the interface, but the underlying 
system of record and proprietary enterprise data. This is where major 
SaaS vendors still have a strong moat. AI agents can help users act 
faster, but they still need trusted data, business context, and 
structured records to work reliably.
2. ERP, HCM, and CRM are not just apps — they are process 
architectures
Enterprise platforms are deeply embedded in complex workflows, 
approvals, and cross-functional processes. An AI agent may simplify 
the front-end experience, but it cannot easily replace the process 
logic, integrations, and operational backbone that these systems 
provide.
3. Security, governance, and reliability remain major bottlenecks
Agentic AI introduces real risks, especially when models can take 
actions across systems. Enterprises still need guardrails, approvals, 
auditability, and governance layers to control how AI operates. This 
makes full replacement much harder than the market initially 
assumed.
4. Buying model access is easy; integrating AI into real 
organizations is not
The real challenge is not getting access to powerful models, but 
deploying them inside messy enterprise environments. Integration 
with existing systems, workflows, permissions, and human decision-
making takes significant effort. Adoption is likely to be gradual, not 
an overnight replacement.
5. SaaS is not disappearing — it is evolving
The more likely outcome is that SaaS changes role rather than dies. 
Thin tools or isolated features may be vulnerable, but platforms that 
own systems of record, workflow governance, compliance, identity, 
and audit trails can become the foundation for AI-driven work. In this 
model, SaaS shifts from being just a user-facing application to 
becoming an agent platform, control plane, or governed execution 
layer.



Focus on the  CORE

Grow the EMERGING ECOSYSTEM

Humanica 2030 : THE BREAKTHROUGH ERA

GROWTH STRATEGY
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S a a S

W E L L N E S T
New HORISON

EcoSystem
B2B2C

C O R E



Network   Effect



THANK YOU

www.humanica.com

Disclaimer:

Items published on this presentation are intended to provide financial information or business information of HUMAN. 

Some forward-looking statement may be based on management’s view at present time. These information are 

subject to certain risks and uncertainties that could caused the actual result to be different from what was stated. 

The management undertakes no responsibility on the change after the date of this presentation. 

You can find me at

Soontorn.D@humanica.com

Any questions?

Confidential
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